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Portfolio Responsibilities 
 
The Council Plan objectives as they relate to the Portfolio area of work, and cross cutting work 
developed through the Local Plan and Economic Development Strategy.  
 
Working in partnership to ensure a thriving and prosperous District within the context of the wider 
sub-region, through effective economic development, regeneration and transport strategies.  
 
Working in partnership to ensure thriving and prosperous town centres throughout the district.  
 
Providing public realm infrastructure to promote the local economy.  
 
Promoting small businesses in both towns and rural areas.  
 
Policies, Plans and Strategies:  
 

• Economic Development Strategy  
• Asset Management Strategy  

 
Key Areas:  
 

• Economic Inward Investment  
• Business Support and Sector Development  
• Visitor Economy  
• Town Centre Planning, Car Parks and Transportation  
• Markets 
• Asset Management  

 

 

 

 

 

 



 

Look Forward  
 
The economic development strategy that we set out last September will continue to be our way 
forward. 
 
The Council’s relationship with major employers will continue to be a priority action. 
 
We will develop joint working opportunities with our neighbouring authorities in the Morecambe 
Bay area and Explore business opportunities that arise from our new relationships with the 
Northern Powerhouse, and with principal Universities. 
 
Through a new business initiative, measures to improve the attraction of Kendal Market, and its 
contribution to town centre vibrancy will be introduced. 
 
Nationally there are mixed messages about the economy and the prospects for business. 
 
Here in South Lakeland the weak pound has benefited tourism with both national and international 
visitors showing very strong growth. This growth will be enhanced by the UNESCO decision to 
award the Lake District ‘World Heritage Site’ status 
 
However a large number of tourism businesses are experiencing significant labour shortages and 
this is largely attributed to Brexit and the resulting decision of foreign nationals to go elsewhere 
for work. 
 
Manufacturing in South Lakeland is delivering strongly. Food and Drink manufacture is performing 
well. 
 
Specialist manufacturers are exporting strongly with the weak pound improving their competitive 
position but some sectors are still at the mercy of the low activity in the oil sector. 
 
Economic Inward Investment  
 
South Lakeland District Council (SLDC) over 2017/18 will continue to work with landowners and 
potential developers to identify and overcome blockages to development, working with private 
and public sector partners as necessary.  
 
The Council will aim to work with partners from around Morecambe Bay to support in promoting 
the area as a destination for investment, building on the advanced manufacturing clusters in 
Furness and Kendal.  
 
Finally SLDC will work with key businesses and universities to identify growth and development 
opportunities. The Economic Development team will attend expos and host events to showcase 
the opportunities for businesses investing within South Lakeland.  
 
Business Support and Sector Development  
 
After a very successful first year (2016/17) of delivering business support through the Chamber 
of Commerce, which delivered above the requirements of the funding agreement, the agreement 
has been renewed for a further 12 months to support both established and start-up businesses. 



 
Throughout 2017/18 SLDC will be working more closely with our Universities and colleges to 
ensure businesses are aware of the world class business support offered through these 
institutions and that the institutions themselves are providing the right sectoral focus for the area. 
 
Visitor Economy  
 
Across the next 3-12 months SLDC will aim to finish the delivery of a number of key projects 
including, Market Place, Grange Lido and improvement works to the Glebe, Bowness. These 
projects will ensure the correct infrastructure is in place to support visitor economy.  
 
SLDC will work in partnership with the LEP to ensure that the rural and visitor economy plan is fit 
for purpose and represents the needs of the districts businesses.  
 
As part of the strategic asset review, the economic development team will be looking at SLDC 
assets in our primary tourist area to review if they are being utilised to maximum potential to 
support the visitor economy.  
 
Car Parks  
 
The Car Parking survey was launched on 26 June 2017 and will run for public consultation until 
4 September 2017. SLDC expect the survey will provide useful information that will support in 
formulating a car parking action plan to continue to improve the customer experience and parking 
provision. 
 
Car parking services have explored the option to procure a new cash bulk collection and this is 
currently having the appropriate documents finalised.  
 
Markets  
 
Consideration to the market place will continue throughout 2017/18.  
A draft report is expected to be completed week commencing 17 July 2017, to consider the market 
issues and performance and look at possible management options and changes.  
 
Site visits to examine various successful markets across North West will begin in July to help 
support the report that highlights their success factors in comparison to our markets. These visits 
are likely to include Altrincham, Bury, Stockport, Clitheroe, Keswick, Southport and Liverpool.  
 
The final market report is expected to be completed at the end of July 2017 which will include 
results from soft marketing testing.  
 
Asset Management  
 
Asset review is currently underway creating greater efficiency of our building portfolio, this will 
allow us to consolidate where needed and help grow in other areas. As part of the review it is 
expected that an extension to Braithwaite Fold Caravan Park will increase revenue and form part 
of a wider master plan for the Bowness area. 
 
The Glebe refurbishment and landscaping scheme is due to be completed prior to the Summer 
break (2017) following major investment by Cumbria County Council and SLDC. This will promote 



the Bowness on Windermere Area and will be a great improvement following the Lake District 
being awarded Unesco World Heritage status. 
 
The Mintworks will continue to provide a great opportunity for start-up SME’s by providing office 
space with affordable rent on flexible terms. 
 
Kendal Town Hall will continue to support some great events with, the Town Hall is one of the 
main venues for the Comic Arts festival, Kendal Mountain festival and many other great events. 
 
The Castle Dairy has recently re-opened following Storm Desmond and is home to Kendal 
College who offer a fantastic culinary experience over the future.  
 
Town View Fields hostel is currently undergoing refurbishment to provide a room and bathroom 
facility for each room so those in greater need have the facilities that we all take for granted in 
today’s world. 
 
SLDC currently have a Leisure Contract with GLL to run services from our Kendal and Ulverston 
Leisure Centres. GLL also operate services from Millerground and The Glebe in Bowness to help 
us deliver on our Council Priorities for Health and Wellbeing. 


